Housing Board Forward Plan 2020/21:

o Thematic strategy and policy leadership

e Programme - development and delivery

e Performance and Risk Management

e Funding and Financial Decision Making (up to £2m)

Date

Suggested Agenda items

wi/c 24/08/20 (tbc)

Recommended MCA Response to SCR Housing Review
Proposals for Growth Area Place Packages

Next steps on Modern Methods of Construction project
Performance Dashboard

wi/c 19/10/20 (tbc)

Housing Review Next Stage Activities
Housing Retrofit — emerging work
Report from Housing Providers Forum
Recovery Housing Activity
Performance Dashboard

wi/c 04/01/21 (tbc)

SCR Housing review — update and progress
Growth Area Place Packages — update
Land and Assets Commission findings
Performance Dashboard




